
Why Join? 
Senior leaders carry heavy responsibility but often lack a 
trusted circle where they can speak openly, share ideas, and 
grow to the next level. Mark Christensen has created an 
exclusive process to provide exactly that — a collaborative, 
confidential, development cohort for senior leaders within 
utility or telecom organizations who are intent on preparing 
for the future. 

What You’ll Gain 
•	 Trusted Peer Network – 10 to 15 carefully selected 

senior leaders within maintenance. 

•	 Robust Expertise – Leadership coaching and 
facilitation by Mark Christensen PLUS insights from a 
variety of seasoned lean experts. 

•	 Monthly Virtual Sessions – 90 minutes of focused 
discussion, inspiration, accountability, and solutions. 

•	 Two In-Person Summit Retreats – Deep-dive strategy 
and relationship building events. 

•	 Leadership Toolbox – Practical and proven resources 
to help leaders navigate through a variety of 
challenging leadership situations.

•	 Ongoing Support – Personalized “white glove” support 
throughout the entire process.

 

Who Should Join? 
•	 Senior leaders within utilities and telecom whose 

organizations need them to be ready for the next level.

•	 Leaders who value learning with peers in a 
collaborative and confidential environment.

•	 Leaders committed to raising the level of excellence 
within themselves, their team, and their organization.
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Apply Now for 2026

$7,500 for a full 
year of focused and 
strategic leadership 

development!

Don’t grow alone!

“Mark Christensen’s approach to 
strategic leadership has made all 
the difference in helping our top 

level leaders prepare for tomorrow’s 
challenges and opportunities. I fully 
endorse him and his team without 

hesitation.” 
 

Craig Gates, CEO 
Triangle Communications 

Hill County Electric

“Every leader needs a place to think 
deeply, grow strategically, 

and act decisively.” 
– Mark Christensen

ASCENDASCEND 
Leader Exchange Group™  |  Utilities & Telecom



Cohort Schedule for 2026
January 2026  
Personalized Participant Onboarding 
Cohort Kickoff

February 2026 
90 Minute Virtual Session 
Topic: Own Your Role. Own Your Growth.

March 2026 
Two-Day Summit Retreat / In-Person 
Location: TBD (e.g. Saint George, UT)

April 2026 
90 Minute Virtual Session 
Bring Your Leader to the Session

May 2026 
90 Minute Virtual Session 
Topic: To be determined by the cohort.

June 2026
90 Minute Virtual Session 
Topic: To be determined by the cohort.

July 2026
90 Minute Virtual Session 
Topic: To be determined by cohort.

August 2026
90 Minute Virtual Session 
Topic: To be determined by the cohort.

September 2026
 90 Minute Virtual Session 
Topic: Grow Your Leadership Team

October 2026
Two-Day Summit Retreat / In-person 
Location: TBD (e.g. Myrtle Beach, SC)

November 2026
90 Minute Virtual Session 
Bring Your Leader to the Session

December 2026
2 Hour Virtual Session 
Celebration

Sample Cohort Topics
Below is a sampling of the leadership topics that might be of interest to the cohort. 

•	 Navigating Industry Disruption

•	 Leading for Growth and Diversification

•	 Strategic Foresight and Scenario Planning

•	 Partnerships and Regional Collaboration

•	 Leading Culture Change in Legacy Organizations

•	 Building Leadership Bench Strength

•	 Alignment and Accountability

•	 Clarifying and Aligning on Values

•	 Building High-Trust / High Performance Teams

•	 Attracting and Retaining Next Gen Talent

•	 Empowering Field and Frontline Leaders

•	 Communicating Change and Vision

•	 Board Alignment and Governance Partnerships

•	 Community Leadership and Advocacy

•	 Letting Go and Leading at a Higher Level

•	 Leading for Service Excellence

•	 Creating Your Leadership Strategy

•	 Creating Positive Employee Experience

•	 Aligning on Vision, Roles, and Goals

•	 Other topics not yet determined
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Mark’s entire career has focused on helping leaders at all levels align, learn, unite, and unlock 
hidden opportunities for growth. He is the founder of Learning Point Group (1989), delivering 
targeted leadership solutions with measurable results to leaders around the world. 

He is also the author and designer of many leadership solutions, programs, and events. Mark 
created of the Lead as One process, a proven framework to help senior leadership teams create 
and implement a leadership strategy to drive their business.  

Mark is also a senior consulting partner with the Blanchard organization (global leadership 
firm), which takes him around the world to coach and train leaders. 

Mark holds a bachelor’s degree in Organizational Communication from BYU and an MBA from 
the University of Oregon.

NOTE: Mark does not facilitate the Ascend cohort by himself. He has an entire team that works 
in unison to support each leader in the cohort.

Your Lead Facilitator

Mark 
Christensen

The Ascend Cohort Learning Process
The Ascend process is designed to incorporate both world-class leadership principles and prac-
tices with the essential cohort-led learning (cohort members have a say in what, when, and how 
they learn and grow as a cohort). 

1.	 Cohort Pre-Start – Our support team connects with each leader prior to the first session to both 
gather important information about the leader and to orient the leader to the cohort process.

2.	 Kickoff Session – This is a high-engagement session designed to help leaders get to know each 
other and begin to sink the teeth into the opportunities and potential of the entire experience. 

3.	 Personal Growth Planning – Leaders will receive tools, templates, and support to guide them in 
creating their own strategic leadership growth plan. They will have the opportunity to discuss their 
plan with their leader and close associates.

4.	 Virtual Sessions – Topics will be a combination of best practice learning delivered by the 
facilitator(s) and collaborative learning as determined by the collective interest of the cohort.

5.	 In-Person Summit Retreats – These two-day, in-person, experiences are designed to help leaders 
connect, reflect, recharge, and renew their commitment to grow as leaders. Travel to and from the 
venue is the only expense not covered by the cohort fee. 

6.	 Coaching and Support Sessions – Each leader will have the option to meet one-on-one with 
their coach/facilitator two times during the cohort experience at no additional charge. Additional 
coaching sessions can be arranged, if desired, at exclusive discounted rates.

7.	 Leadership Toolbox – During the entire cohort experience, leaders will have access to an entire 
suite of tools and templates to assist them in performing a variety of leadership tasks.

8.	 Cohort Celebration – At the conclusion of the cohort experience, leaders will have created their 
personal Call and Commitment to Lead Statement. They will have the opportunity to share that 
statement with their leader and/or leadership team. They will also have one last opportunity to 
celebrate their cohort colleagues in the final session. 
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The Ascend Cohort Investment
The Ascend experience requires three types of investment:

Ready to Ascend
Apply today to reserve your place in the 2026 Telecom & Utilities Cohort. 
Spaces are limited to ensure a high-value, personal experience. 

Follow the link or QR code below to submit your application. We will reach out to you within 48 
hours of receiving your application. If after talking with you, it still like a good fit for you, we will 
process your payment and enroll you in the appropriate cohort. 

Apply

Apply

We will respond within 48 hours to answer your 
questions and help you determine the best fit for you.

Financial
See the enrollment options below. 
Lodging, meals, and all materials are 
included. The only additional expense 
is travel to and from the in-person 
summit retreats.

•	 Single Enrollment – $7,500/year
•	 Two leaders enroll and participate 

together – $12,000/year
•	 Renewal (Year 2) – $6,000

Time
Participants must commit to the entire 
year, which consists of two in-person 
retreats (2 days each), one 90-minute 
virtual session each month, plus a 
couple hours per week (minimum) 
on-the-job applying and practicing the 
powerful learning gained.

Desire
Ascend is designed to grow your 
mindset, skillset, and toolset. It will 
prepare you for the next level of 
leadership. We provide the process 
and the tools. You provide the desire, 
drive, and commitment.

““Most leaders recover their investment within the first few months 
through improved productivity, cost savings, and stronger teams.” 

– Mark Christensen


