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MONTHLY  WEBINARS    2025

These quick doses of leadership insight have become a popular 
ingredient to the entire SMART PASS learning experience. Attend the 
live webinars or watch the recorded videos. 

LIVE WEBINARS happen 11am to 11:50am pacific time each month.

GROW as a LEADER 
Who you are as a leader comes before what you do and how 
you do it. This webinar will provide insight into putting your 
complete leadership package together – from mindset to 
skillset to toolset.

LEAD as ONE 
Learn a proven roadmap for creating unity and focus within 
your leadership team so that you lead with one mind, one 
method, and one message.

KNOW Your NUMBERS 
Learn the power and promise behind measuring what matters 
most and helping your team to do the same.

A LEADER MINDSET 
Leadership is a choice. Where the mind goes, the energy flows. 
Learn the path used by leaders around the world to cultivate a 
mindset for sustained and successful leadership.

THE 4 C’s of TEAMS 
Learn and apply a four cornerstone practices for thriving 
teams. They include CLARITY, COLLABORATION, CAPACITY and 
CONSISTENCY. Learn and master as a team.

SIX CORE SKILLS   
Learn the six core leadership skills that create a solid 
foundation for sustaining team success.

SERVICE EXCELLENCE 
Help your team and organization gain true 
competitive advantage through raising the 
level of service excellence. 

COLLABORATE 
Gain insights in how to turn differences into powerful 
opportunities to create together brilliance far greater than 
what you can create by yourself.

ACCOUNTABILITY 
Learn a powerful framework for increasing accountability 
within yourself and inspiring your team members do the same.

WORKING STYLES
Learn why working styles matter, how to assess them, and 
how to adjust your style to meet the needs of the leadership 
opportunities in front of you.

SELF-TALK 
Learn just how powerful, yet not always productive, the story 
we tell ourselves can be. Learn techniques to increase helping 
self-talk and decrease hindering self-talk.

LEADERSHIP 2026
Change requires leadership and leadership requires 
change. Learn best practices for leading your team through 
challenging change.

 JAN 30

 FEB 20

 MAR 20

 APR 17

 MAY 22

 JUN 19

 JUL 17

 AUG 21

 SEP 18

 OCT 16

 NOV 20

 DEC 18

LIVE WEBINARS happen 11am to 11:50am pacific time each month.
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