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WHO IS THIS WORKSHOP FOR?
This workshop is for anyone who interacts with 
others and needs their conversations to have a high 
impact for good.

Whether with co-workers, team members, clients, 
stakeholders, constituents, or even friends and 
family –  let's be honest – are you creating brilliance 
together or simply pushing your own briliance on 
each other?

The COLLABORATE workshop just may change 
your whole approach to workplace communication. 
Are you ready to grow your mindset, increase your 
skillset, and expand your toolset?

Your leadership makes all the difference!

COLLABORATE WORKSHOP EXPERIENCE
•	 Collaborate Workshop (In-person or Virtual)

•	 Online Tools and Resources

•	 Challenge Assignments

•	 Direct Access to Your Learning Facilitator

YOU WILL LEARN HOW TO:
1.	 Cultivate a collaborative mindset that will increase your 

confidence and effectiveness in every conversation.

2.	 Strengthen your collaboration skills as you prepare for, 
hold, and follow-up on important conversations.

3.	 Navigate successfully through challenging situations and 
conversations.

4.	 Help others succeed in the conversation as well.

5.	 Turn potential conflict into powerful collaboration.

“As soon as you move one step up from the 
bottom, your effectiveness depends on your 
ability to reach others through interaction 

and collaboration.” – Peter Drucker
  

MINDSET SKILLSET TOOLSET
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STEP 1 
HEADWORK

STEP 2 
ENGAGE

STEP 3 
UNDERSTAND

STEP 4 
COMMIT

STEP 5 
FOLLOW-UP

THE PROCESS
MINDSET SKILLSET TOOLSET

PART ONE

•	 Why Collaborate?

•	 Closed vs. Collaborative

•	 Issue vs. Relationship

•	 Collaborative Principles

•	 Collaboration Process

•	 Self-Talk & Collaboration

PART TWO PART THREE

•	 Awareness Skills

•	 Framing Skills

•	 Exploring Skills

•	 Informing Skills

•	 Closure Skills

•	 Consensus Skills

•	 Follow-up Skills

•	 Collaboration Roadmap

•	 Conversation Guide

•	 Conflict to Collaboration 
Worksheet

•	 Collaboration Challenges

•	 Online Platform

Collaboration is an essential craft of today's workplace leader. 
Cultivate the mindset, continually develop the skillset, 

and always expand the toolset.  

COLLABORATE is also available as a face-to-face workshop 
you can bring to your team and organization. 

Contact us for details and options  (888) 823-1646.

A total learning exprience 
designed to get results! 

NOT INTENDED 
TO BE A SECRET 

WEAPON!
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WHAT RESULTS MATTER to YOU?
With the right tools, you can enhance desired results in very 
significant ways. It’s that simple and measurable. 

The COLLABORATE learning experience will strengthen your 
mindest, skillset, and toolset to reach higher levels of collaboration 
in literally every conversation and interaction you have. 

Discover how collaboration can increase measurable results in:

•	 Workplace Safety
•	 Quality of Work
•	 Productivity
•	 Efficiency
•	 Workplace Respect
•	 Team Morale

The entire learning process is fun, non-threatening, action 
oriented, and effective. 

WHAT OTHERS HAVE TO SAY

“Thank you! Love the radical yet practical approach to working 
with others.”  
– Project Engineer

“The best training I have ever attended. And I have attended plenty 
of training” 
– Supervisor

“I love the tools that you can go and use right away. I actually 
began working on real-life situations even before the class was 
over.” 
– Team Leader

“The facilitator was awesome. So good. No fluff. Just lot’s of 
practical wisdom and great stories. Made me think ... and practice. 
Thank you!” 
– Administrative Manager

•	 Collaborate Workshop (In-Person or Virtual)

•	 Participant workbook.

•	 Fillible PDF worksheets and tools.

•	 Six challenge assignments.

•	 12-month access to the COLLABORATE platform.

•	 Direct access to Learning Point's facilitators.

BRING IT IN-HOUSE

We will bring the COLLABORATE workshop to you. We 

provide the printed materials and professional facilitator. 

You provide the people. Together we raise the level of 

COLLABORATION within your team and organization. 

Contact us for details. 
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