Dewberry March 6" -- Adapting to Change

Same Design for Both Groups

This design will introduce a framework for adapting to change and provide the

participants an opportunity to apply the framework to real situations.
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Welcome and Kickoff
A senior leader or sponsor welcomes the group and clarifies the purpose
of the session.

Introduction and Context Setting
The facilitator will introduce self and set the context for the session.

Change Ice Breaker — Three Words or Movie Title

This activity will energize the group and allow the facilitator to read the
energy level of the group. Each person will have an 11x17 piece of paper
on which they will write three words that come to mind regarding change
and then give the current transition a movie title. They will then display
their sheets of paper at the same time.

Exercise - Identifying Upcoming Changes

This activity will allow participants to identify 1-3 specific changes they
see on their horizon. They will then share what they come up with in
groups of three.

Exercise — Make Five Changes

This is a classic Blanchard activity where participants are paired up. They
turn back-to-back and make 5 changes to their appearance. They then
turn and face their partner to see if they can identify the changes. They
are then asked to turn back-to-back and make an additional 15 changes
to their appearance. At that point the facilitator will stop the activity and
debrief — making parallels to some of the reactions/emotions we feel as
human beings when facing change.

Introduce the Adapting to Change Model

Facilitator will introduce the elements of the Adapting to Change in an
interactive method with participants, providing specific examples of each
element (courage, curiosity, resilience, and mindfulness).
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Exercise — Scenario Exchange

This activity will be done in groups of five. Each group will take 5 minutes
to come up with a scenario relating to changes that are realistic to their
environment. Each group will then hand their scenario to the next team.
Each team will then apply the Adapting to Change model to address the
scenario they were given.

Exercise —-Honoring the Past / Look to the Future
This exercise will be done in smaller groups of five. Each group will
complete two key tasks:

1) Identify some of the key highlights of the past few years within their
team and organization.

2) Make a short list of opportunities, possibilities they see in the future.

Each group will then present their lists to the large group. Their posters
will be posted on the wall.

Exercise - Three Commitments

Individuals will be asked to identify three commitments will make to
ensure a successful transition. They will have the opportunity to share
their commitments in small groups.

Session Close
Final wrap-up and honorable close. Hand off back to the two senior
leaders.



