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Overview
Purpose and Objectives

Purpose

No one is in a better position to coach an individual than his or her
direct supervisor. The question is whether the supervisor has the
desire, skills, and tools to provide effective coaching.

This process will provide you with what you need to effectively coach
your direct reports.

Objectives:
This process will help you:

v Set the context for successful coaching.

v Create a long range success plan with each person
you intend to coach.

Hold regular one-on-one discussions with each person
you are coaching to coach them toward successful completion
of the plan.

as you provide coaching.

Hold formal success review discussions with those you coach to
help them see the progress and success made and capture the
lessons learned along the way.

v Identify, diagnose, and address specific needs that you discover
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STEP 1: SET THE CONTEXT

1
.
Coaching Method cxL
Roadmap a 3
Step Key Actions Tools
a. Develop your vision Coaching Context Worksheet
and philosophy.
Setthe Context b Communicate how youintend
for Coaching 0 coach.
<. Build relationships of trust.
a. Clarify the role. Success Plan Worksheet
b. Clarify the top priorities.
Create . Identify strengths and needs.
the Plan d. Discuss and clarify the goals.
€. Plan specific actions.
a. Make daily contact. Coaching Discussion Template
b. Hold 1-on-1 discussions. .
i Coaching Challenge Form
¢ lssue Coaching Challenges.
Coach to & el
the Plan . Verify success.
a. Identify and diagnose the need. Coaching Roadmap
b. Match yourapproach. o
Coachto & BN Coaching Discussion Template
the Need d. Sustain a conducive environment.
a. Review progress toward goals. Review Discussion Template
b. Reinforce desired performance
Review and development.
s <. Realign focus and effort.
uccess
d. Renew commitment to the process.
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Creating Success

Balance of Needs

SUCCESS = Performance + Satisfaction

Individual

Organization
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%, Coaching Discussion
’ ’ Star Point Template

FOLLOW-UP

How will we
follow-up with
each other?

PLAN/CHALLENGE

What is your plan
going forward?

GOAL

What are you trying to accomplish?
What is the goal or expectation?

STATUS

Where are you
currently? What is
the current state?

FACTORS

What factors are helping you
succeed? What factors are
hindering your success?

Ask T TecL
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Ability & Motivation

Key Factors

INDIVIDUAL

ENVIRONMENT

COACH 2 EXCEL

ABILITY

Does the person have the

Individual
Ability
to succeed?
Do have the:

Skills - Knowledge

Physical Requirements
Experience

MOTIVATION

Does the person have the

Individual
Motivation
to succeed?
Do | have the:

Enthusiasm - Perspective
Confidence - Value alignment

Is there adequate

Environmental
Ability
to succeed?
Are there adequate:
Tools - Information

Resources - Cooperation
Authority

Is there adequate

Environmental
Motivation

to succeed?

Does the environment provide:

Vision - Cooperation - Congruence
Faimess - Common Goal
Accountability

OVERVIEW
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Coaching Opportunity

Waiting for You at Work

Opportunity to Coach

'V What opportunity do you have right now to coach someone to

higher levels of performance?

Who:

Goal (desired results or behavior):

Status (current results or behavior):

RESULTS

L BEHAVIOR H

MOTIVATION

-

L ABILITY H
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Workplace Coaching
Key Principles

Coaching is essential to individual, team, and
workplace excellence.

F Coaching is based on trust.
Bb In most cases, people will appreciate good coaching.
ﬁb People have a right to know how well they are doing.

Coaching must balance a concern for results with a
concern for people.

E!» Coaching is situational.

Coaching is not as much about putting excellence in
as it is helping to get excellence out.

COACH 2 EXCEL STEP 1: SET THE CONTEXT

Build Trust
in Each Relationship

Assess each coaching relationship to ensure that trust is
there to support effective coaching.

Assess Trust Factors Take Action

At what level of trust is this How well are we doing What is one thing | can do to build
relationship currently? ateach trust factor? trust at this level?

Results

=
c
7}
-
3
=

Relevance

D Capability

Consistent Practices.

Skill and Ability

Balance

Clarity

Empathy

Appreciation

Respect

Transparency

Integrity

000 |000|000I000 |00

Honesty

] ' ' | m
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Coaching Method
Five Key Steps

Set the
Context

Review Create the
Success ‘ 2XL Plan

Coach to Coach to
the Need the Plan

“I never cease to be amazed at the power of the coaching process to draw out
the skills or talent that was previously hidden within an individual, and which invariably
finds a way to solve a problem previously thought unsolvable.”
John Russell, Managing Director,
Harley-Davidson Europe Lid.

COACH 2 EXCEL STEP 4: COACH TO THE NEED

Match Your Approach
to the Need

Observe

REINFORCE

INFORM

CONFRONT
Final Options

+ Get outside help.

+ Adjust your expectations.

+ Change roles and relationships.

« Apply progressive discipline.

Improve the
Environment
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Hold a More Extensive
Coaching Discussion

1

Headwork

Coaching Discussion

Engage
v
Goal
Follow-up Status
Mutual
Understanding
4 Plan/Challenge Factors

Ask M Tell

Commit
to Action

COACH 2 EXCEL STEP 5: REVIEW SUCCESS.

Review

Objective

Gain a common understanding of the progress that has been made toward the
established plan and the lessons learned along the way.

Questions to Ask
1. How are you feeling about the original SUCCESS PLAN?

2. What meaningful DATA and EVIDENCE do we have that tells us what kind of
progress has been made?

3. What specifically were the GOALS and what is the STATUS in meeting each
of the goals?

4. What FACTORS have helped and hindered your success in reaching the
goals? What has gone well? What have been the challenges?

5. What has been LEARNED along the way?

Things to Do
«  Schedule time in advance to hold the review discussion.
«  Secure an appropriate location for holding the actual review discussion.

«  Gather relevant data and evidence and prepare adequately for the review
discussion.

Hold a collaborative review discussion where you jointly reflect on the
questions above.

+  Be sure to summarize and document the key findings.
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COACH 2 EXCEL STEP 4: COACH TO THE NEED

Identify and
Diagnose the Need

Coaching Discussion

Engage

Goal

Follow-up Status.

Plan/Challenge Factors

Ask M Tell

Follow-up and Verify

Goal Status
(Desired Situation) (Current Situation)

Need
(Gap between
Desired Situation and
Current Situation)

Is the person AWARE?
Is the person ABLE?
Is the person WILLING?
Is the environment CONDUCIVE?

COACH 2 EXCEL STEP 2: CREATE THE PLAN

Discuss and
Clarify the Goals

What will be your three to five KEY GOALS?

Have you considered both PERFORMANCE (what you are expected to do) and
DEVELOPMENT (what you most need to learn)?

Is each goal SMART?

Can you reasonably accomplish each goal within 12 MONTHS?

S - Specific

M - Measurable
A - Attainable
R - Relevant

T - Timebound
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