COACHING IS THE
CRAFT OF TODAY'S
WORKPLACE LEADER




IS COACH 2 EXCEL FORYOU?

If you find yourself helping others reach
higher levels of success in their work, this
workshop will provide the roadmap and
tools you are looking for.

COACH 2 EXCEL

WHAT OTHERS HAVE TO SAY

“I now have a whole new perspective on how
Ilead and coach. How | add value.”
- Operations Manager

“Love the roadmap and tools. This is much
better than performance reviews.”
- Production Supervisor

“I never realized how much influence | can
have on the success of my team.”
- Program Director

“The facilitator was awesome. So good. No
fluff. Just lot’s of practical wisdom and great
stories. Made me think ... and practice.
Thank you!”

- Administrative Manager

The role of coach is perhaps the most
important role a manager or supervisor
can fill in today’s workplace. Effective
coaching creates focus, improves skills,
ensures accountability, and increases
results. To coach effectively requires a
genuine desire, a consistent process, and a
practical set of tools.

The COACH 2 EXCEL workshop provides
leaders with a roadmap and set of tools to
effectively coach others to higher levels of
excellence. Through a variety of hands-on
exercises participants will practice five
provens steps. The coaching process can
be applied immediately on the job. The
outcome will be higher commitment,
tighter alignment, clearer focus, increased
results, and consistent behavior.

YOU WILL LEARN HOW TO:
1. Set the CONTEXT for COACHING.

2. Create powerful SUCCESS PLANS
with those your coach.

COACH daily TO THE PLAN.

4. COACH intently TO THE NEED that
is most pressing in the moment.

5. REVIEW SUCCESS regularly with
those you coach.

888-823-1646
www.learningpointgroup.com
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HELPING OTHERS SUCCEED

WHAT YOU WILL GET FROM YOUR
COACH 2 EXCEL LEARNING EXPERIENCE

WHAT RESULTS MATTERTO YOU?

With the right tools, leaders can coach
others to higher levels of results in
measurable ways.

COACH 2 EXCEL will help you help others
make significant and measurable progress
in the areas that matter most.

What measurable improvements would you
most like to see?

« Strengthen their ABILITY

« Enhance their MOTIVATION

« Increase their work RESULTS

+ Inspire their aligned BEHAVIOR

« Create a conducive ENVIRONMENT

COACH 2 EXCEL is a fun and effective
learning process that extends beyond the
class itself. The learning continues real-time.

We look forward to seeing you in an
upcoming COACH 2 EXCEL session.

PARTICIPANTS RECEIVE:

Participant Workbook

Fillable PDF Tools and
Worksheets

Online Videos
Application Assignments

Ongoing Access to
Our Support Team

888-823-1646
www.learningpointgroup.com
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COACH 2 EXCEL pELIVERED IN
MULTIPLE MODALITIES

CLASSROOM IN PERSON
DELIVERED BY US

COACH 2 EXCEL
as a face-to-face workshop.

The workshop can be
structured in either a one-day
or two-day format. The two-
day format provides more time
for practice and application.

Online tools and practice
assignments support the
application of key learning.

CLASSROOM

DAY ONE
Coaching Clarified

Coaching Roadmap

1- Coaching Context
Practice Exercise
LUNCH

2 - Create Success Plan
Practice Exercise

Day One Wrap-up

DAY TWO
Start Up
3 - Coach to Plan
Practice Exercise
4 - Coach to Need
Practice Exercise
LUNCH
5 - Review Success
Practice Exercise

LIVE VIRTUAL WORKSHOP
DELIVERED BY US

COACH 2 EXCEL
as a virtual workshop.

This option gives you
flexibility in both scheduling
and location of learners.

You may include as many
learners as you desire, at
whatever times you desire,
regardless of where your
learners are located.

VIRTUAL

Three live 2-hour
virtual sessions.

1- Coaching Clarified

2 - Coaching Roadmap

3 - Coaching Applied
Five coaching challenge
assignments.

Online video lessons.

Online Coaching
Toolbox.

Access to the C2XL
platform for 12 months.

Easy access to Learning
Point's support team.

LEADERSHIP BOOTCAMP
DELIVERED BY YOU

COACH 2 EXCEL
licensed to your organization.

This option allows your
facilitators to deliver the
workshop to your learners in
whatever format makes the
most sense to you.

We set you up for success and
support you as you implement
Leadership Bootcamp your way.

LICENSE

Organization license
to use COACH 2 EXCEL
materials internally.

Certification process
for your internal
facilitators.

Internal administrator
support.

Online portal to support
learning application.

Materials branded to
your organization.

A focus on capacity
(ability and motivation)
will get you results more
effectively than a focus on
results will get you results.

Workshop Wrap-up 888-823-1646
www.learningpointgroup.com
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