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SAMPLE
When to Collaborate 
When both the ISSUE and the RELATIONSHIP matter.

Not all situations require collaboration. Some call more for accommodation. Others 
may require firm, take charge, direction. And yet others are better off without your 
involvement at all. But many do call for collaboration – especially when both the 
importance relationship and issue are high.

Collaboration is where a leader’s best work can be accomplished. 
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Stay in the 
Collaboration Zone
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Making the Mindset Shift

TOFROM

YOUR MINDSET – YOUR “WHY”
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Self-Talk and Collaboration

“Our self-talk is convincing but not always accurate. 
Left unchecked, it can easily undermine our success. 

Mark Christensen
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SAMPLEConsider your own self-talk during challenging situations, especially 
when collaboration is necessary. 
•	 What are you telling yourself that could be undermining your success 

(HINDERING self-talk)?
•	 What truths should you be telling yourself that could enhance your 

success (HELPING self-talk)? 

Helping Self-Talk Hindering Self-Talk

Manage 
Your Self-Talk

Recognize and Check 
    “What am I telling myself and how do I know it is accurate?”

Reflect and Affirm 
   “I’ve managed similar ... and harder ... things than this.”
   “I can handle this. I will succeed. The outcome will be positive.” 
   “I am the leader here. I can help us both succeed in this conversation.”

Plan and Act 
   “My desired outcome is ...... “
   “I will accomplish it by .... “ 
   “Success will look like this .....”
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Understanding
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Follow-up
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Five Steps 
and Four Skills
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SAMPLEFRAMING your collaborative conversations begins by demonstrating your 
genuine intent to collaborate. Then, affirm your belief that great things can be 
accomplished by working together. Focus in on a specific topic by clarifying 
the desired PURPOSE, PRODUCT, and PROCESS of your discussion. Finally, 
engage your associate by inviting them to collaborate with you.

Frame
Model. Focus. Engage.
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Four Core 
Collaboration Skills

What would you do and say?
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Collaboration
Planning Worksheet
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Why is this an important collaboration opportunity? 
What is at stake?

When is the ideal time for the conversation(s)?

Where is the best place for the conversation(s)?
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What do you see (behaviors, actions, results)? 

What is the impact?

What would you like to see? 

What would be the impact?
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Step 1  Headwork

What will be your MINDSET? What truths will you tell yourself? What limiting 
assumptions will you want to challenge or avoid? 

Opportunity:  

Date:

Collaborators:


