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  MOXIE LEARNING ROADMAP

•	 "GETTING STARTED" prework packet.

•	 GET THE WORKSHOP ON YOUR CALENDAR.  
Plan to attend the two-day workshop and complete 
the pre-work packet.

•	 Attend MOXIE Day 1.

•	 Begin Moxie Challenges #1 - #2 - #3 - #4.

•	 Attend MOXIE Day 2.

•	 Begin Moxie Challenges #5 - #6 - #7 - #8 - #9.

•	 Complete the Moxie Wrap-up Challenge.

•	 Receive your Certificate of Completion.

•	 Continue to use your MOXIE for good!

	 MOXIE means a force to be reckoned with. 
	 Your MOXIE gives you the "X" factor at work.

Character, competence, and collaboration are the main 
MOXIE factors. They are the currency for today's workplace 
professional. No tricks. No gimmicks. 

This focused learning experience will help you unleash your 
MOXIE and establish a powerful foundation of character, 
competence, and collaboration.

MOXIE will give you tools, teach you techniques, and build 
your skills. But it all starts by creating a clear and compelling 
MOXIE mindset. Your way. It is your MOXIE. Your choice. With 
your mindset in place, you will be ready to master relevant 
skills and practices – habits for sustained success. 

THIS LEARNING EXPERIENCE WILL HELP YOU:

1.	 Establish a solid foundation of character, competence, 
and collaboration.

2.	 Gain clarity on your own code of excellence.

3.	 Create balanced success for you and your employer.

4.	 Ensure personal focus and accountability.

5.	 Establish MOXIE practices that create your "X" factor. 

6.	 Take ownership and seek what you need to succeed.

WHO IS MOXIE FOR?
This workshop and journey is designed specifically 
for the working professional, new employee, and 
emerging leader, who desires to increase their 
personal power, credibility, and effectiveness. To 
become the "X" factor within their work.

LEARNING CLASSROOM –  Attend the two-day in-person workshop.  
Then have access to the online platform for 12 months.

MOXIE is also available as an online learning journey. 
Contact us for details and options.

CLASSROOM 
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WHAT CAN YOU EXPECT FROM THE 
LIVE CLASSROOM EXPERIENCE?

BE THE “X” FACTOR IN YOUR WORK
Your “X” factor brings good to many – not just you. Also to your 
team and your organization. Everyone wins. 

MODULE 1: COMPASS for CHARACTER

•	 Work on your mindest first.

•	 Gaining clarity on who you are and what you stand for.

•	 Iluminate your story, vision, and leagcy.

•	 Create and live by your personal Code of Excellence. 

MODULE 2: ROADMAP to COMPETENCE

•	 Clarify WHO and WHAT matter most.

•	 Activate your pesonal strategic success plan.

•	 Apply SMART and make it REAL. 

•	 Engaging those who will help you thrive. 

MODULE 3: TRACTION with COLLABORATION

•	 Build your capacity to collaborate with confidence.

•	 Apply the MOXIE Traction Model to gain sustainable 
and measurable progress.

•	 Master key MOXIE traction practices. 

WHAT OTHERS HAVE TO SAY
“Definitely a game changer. Eye opening. I see my job and my success 

completely different now. I’ve never experienced anything quite like this!”     

	 –Technician

“This workshop equips individuals to partner with power in the workplace. 

Definitely a unique and important approach.” 

	 – Director of Production

“Give them tools to thrive and their whole world begins to open up. That’s 

good for them ... and great for us.” 

	 – People Leader

"Your coursework is great. I’m not in “Leadership” (as it’s traditionally 

defined) but the information you present is relevant for everyone, I believe. 

I wish I’d been able to take some of these classes in school! It’s exciting to 

watch what happens as I try putting your tips into practice, both at work 

and at home. Many thanks for what you do!!!” 

	 – Public Employee

•	 Two-Day Classroom Workshop.

•	 Online MOXIE Challenge Assignments.

•	 Online MOXIE Toolbox.

•	 Access to the MOXIE platform for 12 months.

•	 Direct access to Learning Point's support team.

BRING MOXIE IN-HOUSE 

We will bring the MOXIE workshop to you. We provide the 
printed materials and professional facilitator. You provide 
the people. Together we raise the level of MOXIE within 
your team. Contact us for details. 

MOXIE can also be delivered as an online 
learning journey. This is a very powerful, 
blended, action-based option

CLASSROOM EXPERIENCE


