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A year-long strategic learning and application experience 
for senior level leaders.

SUMMIT LEVEL LEADERSHIP is designed for leaders who 
recognize their true stewardship is to strategically grow both 
culture and results through the combined strength of all leaders 
within their organization.

Summit level leaders see the need for a practical leadership 
system that is tailored specifically to their organization. 

This learning process provides the roadmaps and insight to 
assess, visualize, design, and deploy a process for strategically 
growing leadership within your specific organization. 

FOUR STRATEGIC ROADMAPS

1. BASELINE RODMAP – Gain clarity on where you are currently, 
what is possible, and how to get there. 

2. LEAD as ONE ROADMAP – Engage your leadership team in truly 
leading as one – with a unified mindset, skillset, and toolset.

3. STRATEGIC GROWTH ROADMAP – Create and implement a plan 
to strategically grow every leader in the organization.

4. SUMMIT VISION ROADMAP – Help all leaders in your organization 
clearly see how far they have come and how to reach the next 
summit, together. 
 

FOUR STRATEGIC SESSIONS  (11am to 1pm pacific)

1. Q1 – BASELINE VISION SESSION – March 31, 2022

2. Q2 – LEAD as ONE SESSION – June 17, 2022

3. Q3 – STRATEGIC GROWTH SESSION – September 30, 2022

4. Q4 – SUMMIT VISION SESSION – December 2, 2022

WHO IS THIS JOURNEY FOR?
This process is designed for senior leaders who 
are looking to increase leadership capacity, within 
themselves, and within their entire organizaion.

SO, IS THIS FOR YOU?

• How clearly and consistently do you and your 
senior team see the current strengths, needs, and 
challenges of your organization?

• Do you and your leadership team share the same 
vision of success? Is that vision compelling? 

• Do you see leadership as an essential factor to 
your organization's success?

• Do you and your senior team have an accurate 
read on the current leadership capacity within 
your organization?

• How focused and cohesive is your senior 
leadership team? Does your senior leadership 
team truly lead as one? 

• How satisfied are you with your current plan and 
process for strategically growing leadership talent 
at all levels in your organization?

• How committed are you to making leadership 
development a strategic priority?
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Mark Christensen is a consulting partner with The Ken Blanchard 
Companies® and founder of Learning Point Group. He has a 
personable, fun, and practical style that creates an engaging and 
hands-on learning experience for leaders at all levels, from top 
floor to shop floor. As one executive put it, “He just gets us and 
we get him.”

Perhaps one of Mark’s most significant gifts is unique ability to 
coach intact senior leadership teams. 

Mark trains, speaks, and coaches on a variety of leadership 
topics, including leadership as a strategy, leading as one, leading 
change, growing your team, value alignment and process, 
collaboration, and growing the capacity of your people. His 
teachings, tools, and materials have benefited leaders around 
the world since 1984.

Mark received his BA in Organizational Communication from 
BYU and his MBA from the University of Oregon. 

As much as he loves his work, Mark’s ultimate joy centers on 
his family. With his wife, Lisa, Mark cherishes time with his three 
children, two daughters-in-law, one son-in-law, and EIGHT 
“unbelievably adorable” grandkids, all under the age of ten.

 
 
Mark Christensen 
Lifelong Learner, Speaker, Coach, and 
Facilitator of Leadership.

"I have found that most senior teams consist of 
individuals with technical and operational brilliance. 
With a little help, they become brilliant and powerful 

leaders as well. Especially as they learn to lead as one. 
Their organization then begins to soar. Leadership 
truly is a team endeavor. They just need the right 

roadmap, skillset, and toolset.
That is the work I love!"

– Mark Christensen

 
 
Larry Hancock 
Former Healthcare Executive. Speaker. 
Professor at the University of Utah.

Larry Hancock has over 35 years of healthcare leadership 
experience. He began with Hospital Corporation of America (HCA) 
where he served as CFO for three different HCA facilities and CEO 
for HCA’s St. Mark’s Hospital.

Larry was the first President/CEO of Molina Healthcare of Utah. He 
was also President of Altius Health Plans and served as the Utah/
Nevada Region President for IASIS Healthcare where he oversaw 
the development of five hospitals. In addition, Larry served as 
Region President of Intermountain Healthcare’s Central Region, 
responsible for Intermountain’s five acute care adult hospitals in 
Salt Lake County.

As senior partner with ERH Healthcare, Larry worked with other 
partners in managing multiple rural hospitals throughout Georgia.

Larry is currently a professor within the Master of Healthcare 
Administration program at the University of Utah David Eccles 
School of Business.

Larry clearly knows a few things about “summit level” leadership. 
The wisdom he shares about senior leadership teams resonates 
powerfully with leaders in a wide variety of industries and 
environments. 

Larry and his wife live at the base of the Wasatch mountains in 
Sandy Utah. 

"Nothing can be more strategically relevant than the 
growth of leaders at all levels." 

– Larry Hancock
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WHAT YOU WILL EXPERIENCE 
IN THIS JOURNEY?

BASELINE VISION 
Create a clear vision of where you are 
currently, where you intend to go, and how 
you intend to get there.

MARCH 31, 2022 
11AM TO 1PM PACIFIC

JUNE 17, 2022 
11AM TO 1PM PACIFIC

SEPTEMBER 30, 2022 
11AM TO 1PM PACIFIC

DECEMBER 2, 2022 
11AM TO 1PM PACIFIC

LEAD as ONE 
Engage your leadership team in truly leading 
as one – with a unified mindset, skillset, 
and toolset.

GROW STRATEGICALLY 
Create and implement a plan to strategically 
grow every leader in your organization.

SUMMIT VISION 
Help all leaders in your organization clearly 
see how far they have come and how to 
reach the next summit, together. 

• Take an honest and objective look at your current 
state – both results and culture.

• Begin to foster a shared vision of success.

• Make the business case for strategic leadership.

• Establish strategic leadership metrics.

• Assess the strengths and needs of your current 
leadership talent. 

• Create a new level of identity within your senior 
leadrship team.

• Build trust, focus, and energy within your senior 
leadership team.

• Enage your team in owning the strategic growth of 
your organization's culture, leadership talent, 
and results.

• Establish leadership success standards at all levels.

• Hold strategic alignment discussions throughout the 
organization.

• Establish leadership coaching and verification 
practices.

• Jointly learn, apply, and master core leadership skills 
and practices.

• Conduct summit assessments to quantify progress.

• Hold leadership summit sessions to celebrate, discuss, 
and learn from progress made.

• Reflect, reinforce, reward, redirect, and renew.

• Head toward the next summit. 

Mark Christensen will share the best of what he has learned 
and created working with leaders at all levels, in large global 

organizations, small start-ups, government, private, non-profit, 
and pretty much everything inbetween.
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“Not your typical process. Refreshing. ”  
– Manager

“As usual, Mark and the Learning Point 
team hit another home run.”  
– Director of Production

“I never realized how much more valuable 
this can be when you actually continue 
working on stuff back in the real world. 
The whole thing is designed that way. Love 
the tools. Love the support.”  
– Line Superintendent

“This should be a must for all of our leaders 
- and their managers - and those who 
should be coaching them.”  
– Service Manager

“This is changing the way leaders learn. 
It’s exciting. And effective. Great job! ”  
– VP of HR

“The combination of classroom and real-
life application is great. Great content 
and tools.”   
– Director of Leadership Development

“I love the tools you can use right away. 
We committed to one key action each 
week. It takes commitment but the return 
is clear. You don’t get better at this stuff 
just thinking about it.”  
– General Manager

“Great process. Thank you. Looking 
forward to continuing the effort.”  
– Administrative Manager

WHAT OTHERS HAVE TO SAY
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WHAT CAN YOU EXPECT FROM THIS 
LEARNING JOURNEY?

WHAT RESULTS MATTER to YOU?
With the right tools and processes, you can strategically 
grow leadership throughout your organization. 

That leadership will then deliver two essential outcomes:

• Enhanced Culture

• Increased Operating Results

Organizational leadership requires much more than 
individual influence. It is a system. A team endeavor. 

The SUMMIT LEVEL LEADERSHIP journey will equip 
you with four proven roadmaps for strategically growing 
leadership from the top floor to the shop floor.

The entire process provides an engaging, hands-on, 
strategic approach to leadership development. 

The view is always better at the summit.

• 4 Summit Leader Sessions.

• 4 Strategic Roadmaps.

• Two 1-on-1 Discussions with Mark Christensen.

• 12-month Access to the Summit Leader Toolbox.

• Network of senior leader colleagues.

• Ongoing Support from the Learning Point team.

WHAT YOU GET

• Clear vision of current and future success.

• Focused, unified, and energized team leading 
your organization toward defined success.

• Ever increasing leadership capacity at all levels.

• Increased results and enhanced culture.

• Peace of mind and well-deserved gratification 
in your role as leader.

WHAT YOU GAIN

HOW YOU FILL THE CHAIRS DOES MATTER.
HOW YOU FILL THE PEOPLE IN THE CHAIRS MATTERS MORE.


