
• Complete the online "Begin the Climb" module.

• Schedule your six live virtual sessions. The virtual 
sessions can be completed in any sequence.

• 1: OWN YOUR ROLE. 
– Attend the Live Session. 
– Complete the Leader Challenges.

• 2: BUILD RELATIONSHIPS. 
– Attend the Live Session. 
– Complete the Leader Challenges.

• 3: INTERACT with IMPACT. 
– Attend the Live Session. 
– Complete the Leader Challenges.

• 4: COACH for SUCCESS. 
– Attend the Live Session. 
– Complete the Leader Challenges.

• 5: BUILD YOUR TEAM. 
– Attend the Live Session. 
– Complete the Leader Challenges.

• 6: LEAD CHANGE. 
– Attend the Live Session. 
– Complete the Leader Challenges.

• Complete the Wrap-up Module.

• Receive your Certificate of Completion.

  LEARNING JOURNEY ROADMAP

 The learning and leading is in the climb!

Anyone can learn about leadership. There are thousands of 
books on the subject. But learning about leadership is not the 
same as becoming a great leader. It's all about the climbing.

ASCEND to LEADERSHIP is all about the climb – helping you 
become a truly great leader – your way.

You see, this is much more than a workshop. This is indeed a 
journey that will help you fortify your mindset, skillset, and 
toolset in six essential areas. Are you ready to begin the climb?

1. OWN YOUR ROLE

2. BUILD RELATIONSHIPS

3. INTERACT with IMPACT

4. COACH for SUCCESS

5. BUILD YOUR TEAM

6. LEAD CHANGE 

THIS LEARNING JOURNEY WILL HELP YOU:

• Identify who needs your leadership.

• Gain clarity on the type of leader you need to be.

• Clarify  your own values, strengths, and style as a leader.

• Strengthen your mindset, skillset, and toolset in six core 
areas of leadership.

• Continually grow your leadership capacity.

WHO IS THIS JOURNEY FOR?
If you are a workplace leader, supervisor, manager, 
team leader, key professional, lead worker, or 
even emerging leader, and you desire to take your 
leadership to a whole new level, you need this.

888-823-1646 
www.learningpointgroup.com/ascend

LEARNING JOURNEY – You will have access for 12 months.
Normally $799. With your SMART PASS $0.



WHAT CAN YOU EXPECT FROM THIS HANDS-ON 
 AND INTERACTIVE LEARNING JOURNEY?

WHAT RESULTS MATTER to YOU?
With the right tools, workplace leaders can enhance desired 
results in very significant ways.

It’s that simple and measurable. 

The ASCEND to LEADERSHIP journey will equip you to 
master SIX CORE LEADERSHIP PRACTICES. Then, watch to see 
measurable improvements in quality, productivity, efficiency, 
and morale.

The entire learning process becomes integrated with your 
everyday work as a leader. Fun and effective.

Don’t just "attend" another webinar. Fortify your mindset, 
skillset, and toolset as a leader.

The learning and the leading is in the climb.

So, let's get climbing.

WHAT OTHERS HAVE TO SAY
 
“Not your typical workshop. Refreshing.”  – Manager

“As usual, Mark and the Learning Point team hit another 
home run.”  – Director of Production

“I never realized how much more valuable these workshops 
can be when you actually continue working on stuff back in 
the real world. The whole thing is designed that way. Love 
the tools. Love the support from facilitators.”  
– Line Superintendent

“This should be a must for all of our leaders - and their 
managers - and their managers - and those who should be 
coaching them.”  – Service Manager

“This is changing the way leaders learn. It’s exciting. And 
effective. Great job! ” – VP of HR

“The combination of classroom and real-life is a great 
idea. Coaches are the key. Great content and tools.”   
– Director of Learning

“I love the tools you can use right away. I plan to complete 
one key action packet each week. Takes commitment. But 
you don’t get better at this stuff just thinking about it.”  
– General Manager

“Great session. Thank you. Looking forward to diving into 
the online tools.” – Administrative Manager

• Six live virtual sessions.

• Thirty leader challenge assignments.

• Several online video lessons.

• Online Leader Toolbox with over 30 tools.

• Access to the learning platform for 12 months.

• Easy access to Learning Point's support team.

888-823-1646 
www.learningpointgroup.com/ascend

ASCEND TO LEADERSHIP is also available as a 
learning process you can bring 

inside your organization. 
Contact us for details and options.



FORTIFY YOUR MINDSET, SKILLSET, AND TOOLSET 
IN SIX CORE LEADERSHIP PRACTICES.

Schedule and attend each of the live virtual sessions. 
You can attend them in any sequence. Attend as many sessions as you would like.

888-823-1646 
www.learningpointgroup.com/ascend

 

COACH FOR SUCCESS 
Coaching – helping others succeed – is the craft 
of today's workplace leader. It involves clarifying 
expectations, observing the effort, diagnosing the 
need, and addressing the need. Be the coach your 
team needs you to be. 

 June 16, 2022 – 11:30am to 1pm pacific

 October 14, 2022 – 11:30am to 1pm pacific 

BUILD YOUR TEAM 
Most of us can identify teamwork when we see it. 
But leadership is about creating and sustaining 
it. Gain the skills and use the tools that build and 
sustain a strong team. 

 July 14, 2022 – 11:30am to 1pm pacific

 November 11, 2022 – 11:30am to 1pm pacific 

LEAD CHANGE 
Change requires leadership. Leadership requires 
change. Workplace leaders are the "tread on the 
tire" when it comes to change. Develop the skill of 
leading your people through challenging change. 

 August 11, 2022 – 11:30am to 1pm pacific

 December 9, 2022 – 11:30am to 1pm pacific

 

OWN YOUR ROLE 
Owning your role is the foundation for all success 
as a leader. Know who you are and who you intend 
to lead. Have a crystal clear vision of your success 
as a leader. 

 March 15, 2022 – 11:30am to 1pm pacific

 July 15, 2022 – 11:30am to 1pm pacific 

BUILD RELATIONSHIPS 
Leadership happens in the context of relationships. 
Building relationships of trust and respect is 
central to your success as a leader. Know your key 
relationships and care for those key relationships 
on an ongoing basis. 

 April 14, 2022 – 11:30am to 1pm pacific

 August 12, 2022 – 11:30am to 1pm pacific 

INTERACT WITH IMPACT 
Every interaction is an opportunity to impact, 
positively or negatively, the capability and 
commitment of those you lead. Collaborative and 
intentional interaction is where your influence is 
manifest as a leasder. 

 May 13, 2022 – 11:30am to 1pm pacific

 September 9, 2022 – 11:30am to 1pm pacific 
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