
FORMAT 
You will have access to online lessons, PDF tools and 
templates, challenge assignments, and facilitator 
support for 12 months.

TARGET AUDIENCE
Key professionals, service professionals, lead workers, 
managers, supervisors, team leaders. Anyone who is 
serious about solving real work problems.

www.learningpointgroup.com     888-823-1646

The PROBLEM SOLVING TOOLS learning experience provides learners with a proven four-step process and tools 
to ensure that their problem solving efforts are focused on finding and addressing root causes. This workshop provides 
hands-on tools and templates for accomplishing each step in the problem solving process. 

Complete the online lessons. Then apply templates and tools in the context of your actual work. As a result, you will 
walk away having aaddressed real work problems. You will be well on your way to a viable solution even before the 
workshop is over.

L E A R N I N G  O N - D E M A N D

• Create a standard process for solving problems within your job.
• Clearly define problems first before attempting to address them.
• Determine the root cause of the problem.
• Develop a viable solution to address the root cause.
• Successfully implement the solution.
• Continuously improve your problem solving practices.

YOU WILL LEARN HOW TO:

LEARNING ROADMAP:

• Complete Each Online Lesson
• Use Your Workbook as a Guide
• Receive Coaching and Support
• Ask Questions 
• Share Best Practices
• Discuss Key Learning with Associates

LEARN

APPLICATION

• Apply What You Learn
• Download the Online Tools
• Complete Application Assignments
• Check in with Your Facilitator
• Track Results
• Adjust Templates to Your Situation

DO

• Check in with Your Facilitator
• Track and Communicate Results
• Ask for Feedback
• Check in with Your Coach
• Share Your Success
• Continue to Learn and Improve

CHECK

P R O B L E M 
S O L V I N G 

T O O L S



ONLINE LESSONS
 
LESSON 1: DEFINITION 

This first lesson will provide you with a thorough overview of 
the problem solving process and will get you started on Step 1: 
Problem Definition. After this lesson you will be able to idenify 
and define a real-life problem within your workplace.

 

LESSON 2: ROOT CAUSE 
This lesson will introduce Step 2: Determine the Root Cause 
and STEP 3: Develop a Solution. After this lesson you will be 
able to diagnose teh root cause of your real-life problem and 
begin to develop practical solutions to address the root cause.

 

SESSION 3: SOLUTION 
This third lesson will continue to focus on Step 3: Develop a 
Solutuon and then introduce Step 4: Implement the Solution. 
After this lesson you will be able to finalize your solution plan.

 

SESSION 4: IMPLEMENTATION
The fourth lesson will focus on Step 4: Implement the 
Solutuon. After this lesson you will be able to implement your 
solution to a real work problem.

P R O B L E M 
S O L V I N G 

T O O L S

This workshop consists of online lessons that help 

you learn and apply a proven four-step process 

to address and solve real work problems.  You will 

receve application packets after each step and you 

will be able to work on real problems in the context 

of your actual work.

STEP 1: DEFINE THE PROBLEM 

A complete and clearly-written problem definition is the foundation 
for developing a good solution. A good definition helps you get a 
handle on the problem by defining the nature, size, and scope of the 
problem. 

STEP 2: DETERMINE THE ROOT CAUSE
Once you have defined the problem, determining the root cause will 
help you sort though your information to separate the real cause of 
the problem from the symptoms of the problem. 
 
 

STEP 3: DEVELOP A SOLUTION
Just because you have figured out the root cause of your problem, 
does not mean that you have solved it. You must now develop a 
strategy for addressing the root cause. That strategy is your solution. 
Sometimes your solution will be straightforward and obvious, but 
most of the time it will require some creative thinking. 
  

STEP 4: IMPLEMENT THE SOLUTION
This is the step where all your previous hard work pays off. If you have 
clearly defined the problem, identified the root cause, and created 
a well-crafted solution, you will find that your implementation goes 
much smoother and is more likely to be a success.
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L E A R N I N G  O N - D E M A N D


