
YOUR JOB AS A LEADER HAS NEVER BEEN MORE ESSENTIAL!
It's not your first day leading others, but it may be your first experience bringing them together after 
COVID 19.  They need you to lead.

LEADERSHIP BOOT CAMP is designed to give you the skills and tools to lead and succeed at this unique 
and challenging time. 

You will leave totally equipped to clearly define your role as a leader and master the fundamental skills 
that are essential for success – yours and your team's. If you work with people, you will benefit greatly 
from this powerful workshop.

IS THIS WORKSHOP FOR YOU?
If you lead others at work, this workshop speaks your 
language. It is ideal for lead workers, team leaders, foremen, 
supervisors, managers, directors, leaders of leaders.

FORMAT AND LENGTH
Four 90-minute live virtual sessions on back-to-back days.
Hands-on applications assignments between sessions

• SESSION 1 - CLARITY  

– Leadership Challenges

• SESSION 2 - COLLABORATION  

– Leadership Challenges

• SESSION 3 - CAPACITY  

– Leadership Challenges

• SESSION 4 - CONSISTENCY 

– Leadership Challenges 

YOU WILL LEARN HOW TO:
1. Own your role as workplace leader.

2. Create and sustain four key conditions for success.

3. Gain clarity around what matters most.

4. Increase collaboration in yourself and others.

5. Develop capacity in yourself and others.

6. Ensure consistency in yourself.

7. Use your toolkit as you continue to learn as a leader.

888-823-1646 
learningpointgroup.com

LIVE VIRTUAL WORKSHOP

FOUR 90-MINUTE LIVE VIRTUAL SESSIONS



WHAT CAN YOU EXPECT FROM THIS 
LIVE VIRTUAL LEARNING EXPERIENCE?

WHAT RESULTS MATTER to YOU?
With the right tools, workplace leaders can enhance 
desired results in very significant ways.

It’s that simple and measurable.  

The LEADERSHIP BOOT CAMP virtual format will equip 
you to learn and apply core leadership concepts in 
four 90-minute online sessions spread out over four 
consecutive days. 

Learn a little. Then go apply what you learn. Then come 
back for a little more. 

The entire learning process is fun, non-threatening, and 
effective. 

You don’t want to just sit in on another webinar.  You want 
to build your skills and up your game, right? 

Well, Leadership Boot Camp Virtual is designed to help 
you do just that. You will receive tools and “homework” 
assignments after each session – and they will be due 
before the next session. 

Yea. This is for leaders – no wimps allowed.

We look forward to seeing you in the session.

“This is a must for all new or experienced 

supervisors. The Boot Camp covered a wide variety 

of topics and every topic gave me something to 

apply to my everyday work.”

–Operations Manager 

“The best training I have ever attended. And I have 

attended plenty of training”

– Supervisor 

“I love the tools that you can go and use right away. 

I actually began working on real-life situations 

even before the class was over.”

– Team Leader

“The facilitator was awesome. So good. No fluff. 

Just lot’s or practical wisdom and great stories. 

Made me think ... and practice. Thank you!”

– Administrative Manager
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