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LEARNING POINT 2.0

SMART PASS

You provide the leaders. 
We’ll provide access to great 

tools, best practices, and truly 
effective learning. 

2020/21

The world gets better
as leaders keep learning.

ALL ACCESS FOR ALL LEADERS



SMART PASS OVERVIEW

We greatly appreciate the privilege of helping you grow the 
leadership talent in your organization. 

No question, this year is turning out quite differently than any of us 
anticipated. We certainly hope your organization is adjusting and 
holding strong.

On a positive note, the past several months have nudged us 
toward making some huge changes to our learning designs and 
leadership solutions. 

In the past, our Smart Pass offering provided one seat at each of 
our public workshops. Most of our workshops have been face-to-
face classroom events. 

The new Smart Pass provides all access for all of your 
leaders for an entire year.

We have redesigned nearly all of our offerings to make them even 
more action-based, more relevant, and more directly connected to 
your leader’s everyday success.  

Our new offerings focus on helping leaders learn and lead 
at work, not just attend another event.

Instead of offering several classroom events, we’ve leveraged 
learning technology to enable leaders to learn what, when, and 
where they need to learn. They will have continual access to tools, 
lessons, support, interactions, and coaching. And not just a few of 
your leaders. All of your leaders.

This packet provides an overview of what your Smart Pass will 
provide to you and your organization, through the end of 2021. 

Yes, we’ve been busy. No, it wasn’t easy. But we hope our new 
approach will provide you and your leaders even greater value. We 
would love to discuss the possibilities of your Smart Pass with you 
at your earliest convenience.

Most importantly, we sincerely hope your leaders continue to find 
effective ways to learn, lead, and succeed – together.

The world gets better as leaders keep learning.

Warm regards. Stay safe.

Smart learning for smart leaders. Your leaders. 

Your SMART PASS 2.0 will include:

All Access. All Employees. Through 2021.
As soon as you purchase your Smart Pass, your employees (as many as 
you desire) will have access to all of the workshops, tools, and resources 
we are offering with the Smart Pass. All access. All employees. 

Custom Leadership Training 
We will provide up to 6 hours of customized virtual learning exclusively 
for your organization on the leadership topic or topics you choose. 
You decide who attends. No limit. The learning can be delivered in 
90-minute virtual sessions. We will also video record the sessions for 
your future reference and use.  

Quarterly Check-Ins
At your request, we will hold a 60-minute web discussion with you each 
quarter to review the success your leaders are having with the learning 
solutions offered through your Smart Pass. 

Leader Forum
We are scheduling a live Leader Forum each quarter, beginning January 
15, 2021. These 3-hour events will be packed with live presenters, 
thought leaders, mini-presentations, and collaborative discussions. All 
virtual. All geared to today’s workplace leader. 

Live Virtual Workshops
We have taken the best of our most sought-after leadership content 
and tools and transformed them into powerful, action-based, virtual 
workshops. They are all facilitated by senior leadership coaches and 
supported by downloadable PDF tools. 

Real Talk Sessions
Each week we will hold a Real Talk session where we interview inspiring 
everyday leaders on real leadership issues. Join these insightful 
discussions live or catch the recorded video versions. 

Learning On Demand & Learning Journeys
In addition to the live virtual workshops, we have compiled a powerful 
library of “on-demand” workshops and learning journeys. Your leaders 
will be able to access what they need, when they need it the most, and 
right from their own device. 

Exclusive Pricing on All Services
As a Smart Pass holder, your organization will receive a 50% discount on 
all of our premium offerings and services.
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CUSTOM LEADERSHIP TRAINING

TAILORED LEARNING
The two key outcomes of strong leadership are 
increased results and enhanced culture.  
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We will provide up to 6 hours of customized virtual learning, exclusively 
for your organization, on the leadership topic or topics you choose. You 
decide who attends. No limit. The learning can be delivered in 90-minute 
virtual sessions. We will also video record the sessions for your future 
reference and use.  

QUARTERLY CHECK-INS
Once every quarter, we will prepare to meet with you to review the 
success your leaders are having with the learning solutions offered 
through your Smart Pass. These sessions may also be useful for 
strategizing how to maximize the benefits of your Smart Pass. 

EXCLUSIVE PRICING ON SERVICES
As a Smart Holder you will receive a 50% discount on any of the premium services Learning 
Point offers. That discount will apply throughout your Smart Pass period. See page 6 for a 
description of our premium services. 

www.learningpointgroup.com  //  888-823-1646

Our aim is to be your partner, bring the best we have 
to offer, minimize your cost, maximize your return, 
grow your leaders, increase your operating results, 
and enhance your culture. 

www.learningpointgroup.com  //  888-823-1646
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LIVE VIRTUAL LEARNING
Not so much online learning. More like an online 
system that drives on-the-job learning.

LEADER FORUM QUARTERLY
Once every quarter we will hold a Leader Forum online. Think of it as a mini 
leadership conference full of fresh ideas and collaborative interchange on key 
leadership issues. Each forum will feature live presentations from highly credible 
thought leaders as well as the sharing of best practices and success stories. All 
virtual. All geared to today’s workplace leader. Our first Leader Forum will be held 
on January 15, 2021 – 8:30am to 11:30 pacific. 
 

LIVE VIRTUAL WORKSHOPS
Learn from and interact with our professional leadership facilitators. Learn with other amazing leaders. Practice and master core 
leadership skills. Download practical tools. These workshops are not webinars. They are truly workshops. You learn by doing. 

FOR REAL LEADERS REAL TALK
Several times each month we will hold Real Talk sessions where we 
interview inspiring everyday leaders on real leadership issues. Join 

these insightful discussions live or catch the recorded video versions. 

www.learningpointgroup.com  //  888-823-1646

• Four 90-minute sessions.
• Gain CLARITY.
• Foster COLLABORATION.
• Develop CAPACITY.
• Ensure CONSISTENCY.

• Two 90-minute sessions.
• Set the Context.
• Create the Plan.
• Coach to the Plan.
• Coach to the Need.
• Review Success

• One 90-minute session.
• Character & Competence. 
• Personal Code of Excellence.
• Focus & Accountability Within.
• Own Success. Know Success.
• Moxie Toolkit.

• One 90-minute session.
• Build Change Readiness.
• Clearly Define Change.
• Communicate During Change.
• Address Resistance.
• Make Change Happen.

• One 90-minute session.
• Seek Then Speak Model.
• Five Points of Connection.
• Clarity Is Compelling.
• Closure Creates Commitment.
• Seek Then Speak Toolkit.

• Two 90-minute sessions.
• Defining Moments.
• Set the Context for Success..
• Gain Mutual Understanding.
• Commit to Action.
• Communication Toolkit.

Launchpads to leader success!

www.learningpointgroup.com  //  888-823-1646
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ON DEMAND LEARNING
What you need, when you need it. Just-in-time.

www.learningpointgroup.com  //  888-823-1646

The best classroom for leaders is often their 
actual work environment. Our “on demand” 
learning resources enable leaders to learn what, 
when, and where works best for them.

These workshops are available 24/7 to help leaders build their skills in key essential areas. All of our workshops are designed for action-
based learning. Leaders learn step-by-step online and are challenged to go and apply each step in the context of their actual role as a 
leader. Each workshop is loaded with proven practical tools. The real learning happens on the job, not on the computer.   

• The OYC Process
• 1: Know Where You Are
• 2: Know Where to Go
• 3: Make a Plan
• 4: Make it Happen
• Application Tools

• Problem Solving Roadmap.
• 1: Define the Problem.
• 2: Determine Root Cause.
• 3: Develop a Solution.
• 4: Implement the Solution.
• Application Tools.

• Process Roadmap
• 1: Define the Process
• 2: Identify Improvements
• 3: Implement Improvements
• Application Tools

• The Productivity Roadmap
• Gain Clarity.
• Increase Accountability.
• Improve Workflow.
• Improve Workspace.
• Maximize Time.
• Ensure Execution.

LEARNING ON-DEMAND

• The People Side of Projects.
• Definition and Focus.
• Planning and Team Building. 
• Execution and Accountability.
• Completion and Closure.
• Project Toolbox.

LEARNING JOURNEYS
Learning journeys literally change the way leaders learn. Each journey provides the leader with a 12-month 

leadership development experience that blends online lessons, on-the-job action assignments, coaching, 
interaction, journaling, and feedback. The process grows the leader right within their every day role. 

• 12-Month Experience
• 10 Launch Projects
• Learn at Your Pace
• Set Yourself for Success
• Full Support Along the Way
• Powerful Tools

• 12-Month Experience
• Six Core Leadership Skills
• Eight Core Leadership Practices
• Learn at Your Pace
• Full Support Along the Way
• Powerful Tools

• 12-Month Experience
• Learn as a Team
• Five Team Phases
• Learn at Your Pace
• Powerful Team Tools

Twelve months of 
action learning!

www.learningpointgroup.com  //  888-823-1646
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SMART PASS SCHEDULE

202021
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

LEADER FORUMS – 8:30am to 11:30am on Dates Below

    LEADER FORUM 15 9 9 8

LIVE VIRTUAL WORKSHOPS  – 8:30am to 10:00am on Dates Below

    LEADERSHIP BOOT CAMP 19-20-21-22 16-17-18-19 18-20-25-27 6-13-20-27 14-15-16-17 14-15-16-17

    LEAD CHANGE 3 14 16 7 3

    COACH 2 EXCEL 30-31 29-30 26-27

    MOXIE 11-12 5-6

    SEEK THEN SPEAK 15-16 18-19

    DIFFICULT CONVERSATIONS 1-2 16-17

LEARNING JOURNEYS - Sign Up Anytime. Have Access for 12 Months. Connect 1-on-1 with Your Facilitator. Attend Monthly Check-in Sessions – 8:30am to 10:00am on Dates Below

    NEW LEADER LAUNCH 14 18 10 8 13 10 8 12 9 14 11 9

    ASCEND TO LEADERSHIP 13 10 9 7 12 9 7 11 8 13 10 8

    TEAM LEADER TOOLS 7 4 4 1 6 3 1 5 2 7 4 2

REAL TALK LIVE EPISODES - NEW EPISODES ARE AVAILABLE EVERY WEEK

SCHEDULE

20202020
NOV DEC

LEADER FORUMS - 8:30am to 11:30am Pacific Time on Dates Shown Below

    LEADER FORUM Stay Tuned for Details on Our First Forum - January 15, 2021.

LIVE VIRTUAL WORKSHOPS - 8:30am to 10:00am Pacific Time on Dates Shown Below

    LEADERSHIP BOOT CAMP 14-15-16-17

    LEAD CHANGE 18

    COACH 2 EXCEL

    MOXIE 13

    SEEK THEN SPEAK 4

    DIFFICULT CONVERSATIONS 1-2

LEARNING JOURNEYS

    NEW LEADER LAUNCH Sign Up Anytime. Have Access for 12 Months. Connect 1-on-1 with Your Facilitator.

    ASCEND TO LEADERSHIP Sign Up Anytime. Have Access for 12 Months. Connect 1-on-1 with Your Facilitator.

    TEAM LEADER TOOLS Sign Up Anytime. Have Access for 12 Months. Connect 1-on-1 with Your Facilitator.

REAL TALK LIVE EPISODES - NEW EPISODES ARE AVAILABLE EVERY WEEK

SCHEDULE

All of Learning Point’s great stuff is now 
available through highly interactive online 
learning experiences, tools, and resources. 
Learn from professional leadership 
facilitators. Learn with other amazing leaders, 
like yourself. Practice and master core 
leadership skills. Download practical tools. 
We’re not talking about boring webinars – 
we’re talking launchpads to leader success. 

www.learningpointgroup.com  //  888-823-1646
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LEARNING SERVICES
We can help you amplify your internal efforts.

www.learningpointgroup.com  //  888-823-1646

Maximize your time and dollars by allowing us to help you strategically 
grow your leaders. With your Smart Pass you will have access to the 
services below at 50% of the normal pricing. Now that is smart!

Our LEAD as ONE process unifies and strengthens your team so that it truly can lead with one mind, one message, 
and one method. The six-month experience makes it possible for your team to develop and launch a strategic 
leadership growth plan for the organization. You provide the leaders. We’ll provide the roadmap, tools, and training. 
We will help you hold the right discussions, create a common language, establish standard leadership practices, 
master core skills. And we help you measure the success all along the way – from baseline to summit. 

LEAD AS ONE for SENIOR LEADERSHIP TEAMS

Strategic, customized learning is what we do. We’re pretty good at it. We don’t build it our way. Our goal is to 
build it your way – to fit the goals and culture of your organization. We can help you create learning processes for 
leadership, culture, change, teams, technical, and operational purposes. Action-based  learning is our specialty. 

CUSTOM LEARNING DESIGN & DEVELOPMENT

You can bring any of our learning solutions in-house. Our senior facilitators can deliver them for you or we can 
prepare your internal facilitators. We will also brand the materials to your organization. 

• We will tailor and brand our solutions to your organization.

• We will certify your internal facilitators – if you desire.

• Our senior facilitators will deliver for you – if you desire.

• We can also license the materials for your internal use. 

IN-HOUSE LEARNING 

Learning Point will provide a number of premium services and events throughout the year. For example, we 
plan to partner with the Ken Blanchard Companies to provide the SLII Experience workshop. We will also hold 
Summit Level Leadership Retreats. As a Smart Pass holder, you will receive a 50% discount on all premium 
events and services.  

PREMIUM EVENTS AND SERVICES

When your leaders spend 30 minutes, one-on-one, with one of our senior leadership coaches they will be able 
to develop a specific strategy or approach for handling a specific leadership situation. This targeted, action-
oriented approach puts best practices at their fingertips when they need them. 

LEADERSHIP COACHING ONE-ON-ONE

www.learningpointgroup.com  //  888-823-1646
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INVESTMENT IN LEARNING
Maximize your leadership development dollars.

www.learningpointgroup.com  //  888-823-1646

Invest $995 for one year of amazing leadership learning – just for you. Learn what you want, when you 
want, and how you want. 

$995 INDIVIDUAL SMART PASS - INVEST IN YOURSELF

Sign up your immediate team (up to 15 people) for just $4,500 for the entire year. Learn together. Lead 
together. Your team will have a dedicated facilitator for the entire year.

$4,500 TEAM SMART PASS  – UP TO 15 TEAM MEMBERS

The standard price for the new “All Access for All Leaders” Smart Pass 2.0 is $14,500 for 2021. That is such 
great deal for any organization. Just $145 per leader for 100 leaders. 

$14,500 ALL ACCESS for ALL LEADERS SMART PASS

Your Smart Pass will be active as soon as you 
purchase it – and will stay active through 
December 31, 2021.

We would love the opportunity to help you 
grow. That is why we are excited to offer you 
special pricing on your Smart Pass.

www.learningpointgroup.com  //  888-823-1646


