
V010120 18531 • EL1118

SLII®
SMART Goal or Task Answer Key

Original Goal or Task Revised Goal or Task
Is this a SMART  

Goal?         Task?
1. To complete the second draft of the collaboration 

book incorporating all feedback by the end of 
March

SMART task To release a book on collaboration by December 31

2. To master all of the competencies I will learn in the 
new training program to be able to teach it and to 
receive evaluation ratings of 4.8 or above on a  
5-point scale on my first 10 deliveries

SMART goal, 
but with 
extra words 

To receive evaluation ratings of 4.8 or higher on a 5-point scale 
on my first 10 deliveries of the new program

3. To complete 100 hours of coaching by the end of 
July in order to qualify for the ICF ACC certification 
process

SMART goal, 
but consider 
moving 
outcome 
to front of 
statement 

To qualify for the ICF ACC certification by completing 100 hours of 
coaching by the end of July

4. To demonstrate competence on the new skills 
training I received to my leader via a WebEx demo 
by the end of June

SMART goal 
that could be 
SMARTer 

To demonstrate my competence on the targeted skills to my 
leader by the end of June as measured by 100% checklist ratings 
of highly or moderately competent

5. To build a knowledge-sharing system to provide 
access to best practices in customer support by 
June 30, as measured by the number of colleagues 
who access the system

SMART goal 
that could be 
SMARTer 

To build a knowledge-sharing system to provide access to best 
practices in customer support by June 30 as measured by a 50% 
increase in the number of colleagues who access the system 
(from 10 per week to 15 per week) and by more than 100 
testimonials about the value of best practice sharing gathered 
from June 30 to December 31

6. To organize my office so all surfaces are clean and 
unneeded or unused things are properly disposed 
of or filed by November, so we can be proud to 
welcome family and friends into our home

SMART goal 
with extra 
words 

To organize my office by November 30 so that we can be proud to 
welcome family and friends into our home

7. To increase customer satisfaction scores by 10 
points in the senior citizen segment by the end of 
third quarter

SMART goal 
that could be 
SMARTer 

To increase customer satisfaction scores by 10 points in the 
senior citizen segment by the end of the third quarter as 
measured by the quarterly customer satisfaction survey

8. To create a new web site by December 31, within 
a maximum budget of $10K, with the web site 
driving a 10% increase in business in the first six 
months of 2014

SMART goal 

9. To update and streamline all work processes and 
materials to support the brand in two revenue 
streams by December 31

SMART task 
that could be 
SMARTer and 
could be a 
SMART goal 

To streamline five critical work processes and work process 
documentation to support the brands in two revenue streams by 
December 31, as measured by an internal customer satisfaction 
survey

SMART Goal: To increase all stakeholder ratings about the 
functionality, efficiency, and clarity of the five new work 
processes by December 31, increasing the average rating from 
somewhat satisfied to very satisfied

10. To create an Excel tracking document for all 
coaching engagements by the end of the year

SMART task  To be a SMART goal, you have to add a statement about “in order 
to …”
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11. To design and build a LinkedIn page that will 
showcase my knowledge, skills, and experience, 
that results in 100 connections in the next 90 days   

SMART goal 
that could 
be slightly 
SMARTer

 To design and build a LinkedIn page in five days that will 
showcase my knowledge, skills, and experience, that results in 
100 connections in the next 90 days

12. To increase my client numbers by 30% by the end 
of 2014

SMART goal 
that could 
be slightly 
SMARTer 

To increase my client numbers by 30%, from XXX to YYY, by the 
end of 2014

13. To develop a monthly follow-up system with my 
top five clients in the next month

SMART task 
that could 
become a 
SMART goal 
by adding 
an “in order 
to …”  
statement  

To develop a monthly follow-up system with my five top clients 
in the next month in order to deepen relationships, build trust, 
and accelerate client buying cycles that will be measured by my 
assessment of relationships, trust, and buying cycles now and six 
months after implementation of the follow-up system

14. To increase my current client base by 12% by  
June 30, 2014

SMART goal 

15. To locate 100 candidates for the open position for 
XXX and submit names within 30 days

SMART task 
that could be 
written more 
succinctly 

To submit 100 names for the open position in 30 days

16. To utilize the XXX database to log all client 
information and leads consistently by the end of 
October

SMART task  

17. To work with the assistants of the four division 
heads to coordinate, create, and deliver an 
orientation program for my organization by the 
end of January

SMART task 
that could be 
written more  
succinctly  

To coordinate, create, and deliver an orientation program for my 
organization by the end of January

18. To research, develop, and finalize seven online 
content modules supporting the rollout of our 
company’s core values by the end of the year 

SMART 
task that 
could easily 
become a 
SMART goal  

To finalize seven online content modules that drive an 80% gain 
in employees’ knowledge of the company’s values as measured 
by a pre-assessment and a post-assessment

19. To demonstrate my competence to manage 
curriculum enrollment with minimal issues and a 
high level of customer service

Not so 
SMART goal

  To demonstrate my competence to manage curriculum 
enrollment with less than five complaints per 100 enrollments 
and customer service feedback that averages above 4.5 on a 5- 
point scale by the end of June

20. To create an online assessment for GMs with 150 
multiple choice questions to assess GM knowledge 
of SOPs by November 1

SMART task 
that could 
become a 
SMART goal  

To create an online assessment to build GMs’ knowledge of SOPs 
by November 1, as measured by a comparison of pre- and post-
test scores

SMART Goal or Task Answer Key
Original Goal or Task Revised Goal or Task

Is this a SMART  
Goal?         Task?




