
A LEARNING JOURNEY FOR YOUR ENTIRE TEAM
Teamwork is perhaps the most overused and misunderstood word in the modern-day 
workplace. Very few would assert that teamwork doesn’t matter. It does matter. We know 
it matters. Most of us can identify it when we see it. But do we actually know what it takes 
to create it? What goes into building and sustaining a strong team? Is it luck, work, or both? 
 

TEAM LEADER TOOLS provides teams, team leaders, and team members with a proven roadmap and 
set of tools to build and sustain team success. As a result, participants will have the knowledge, skills and 
confidence to take their team to new levels of effectiveness, performance and results.

888-823-1646 
learningpointgroup.com/team-leader-tools

A TOTAL TEAM LEARNING EXPERIENCE
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TEAM SUCCESS ROADMAPS:
•	 Team Identity Roadmap
•	 Team Trust Roadmap
•	 Team Alignment Roadmap
•	 Team Performance Roadmap
•	 Team Transition Roadmap
•	 Team Success Toolkit

TEAM LEADER TOOLSTEAM LEADER TOOLS

$500 for your entire team for 12 months.

Just $500 for your entire team 
for an entire 12 months.



Building Block Team Success ToolsKey Actions
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a.	 Clarify PURPOSE

b.	 Clarify PEOPLE

c.	 Clarify PRIORITIES

d.	 Clarify PARAMETERS

e.	 Clarify PROCESS

f.	 Clarify PROGRESS

a.	 Foster INTEGRITY

b.	 Foster ESTEEM

c.	 Foster ALIGNMENT

d.	 Foster CAPABILITY

e.	 Foster RESULTS

1.1 Team Launch Tool

1.2 Team Charter Tool

1.3 Team Role Clarification

1.4 Team Scoreboard

1.5 Team Progress Review

2.1 Team Trust Ladder

2.2 Team Values Clarification

2.3 Team Role Clarification

2.4 Team Ground Rules

2.5 Confront to Collaborate Tool

2.6 Accountability Tool

3.1 Team Alignment Tool

3.2 Organization Alignment Tool

3.3 Stakeholder Alignment Tool

3.4 SMART Goals Tool

3.5 Team Role Clarification

Team 
Performance

4.1 SMART Goals Tool

4.2 Team Scoreboard

4.3 Confront to Collaborate Tool

4.4 Learn and Coach Tool

4.5 Standardize and Improve Tool

Team 
Transition

5.1 Team Charter Tool

5.2 Team Progress Review

5.3 Team Scoreboard

5.4 Change Readiness Tool

5.5 Change Definition Worksheet
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a. 	 Align to VISION.

b.	 Align to ORGANIZATION.

c.	 Align to STAKEHOLDERS.

d.	 Align to GOALS.

e.	 Align to ROLES.

a.	 Set GOALS and keep SCORE.

b.	 CONFRONT and COLLABORATE.

c.	 LEARN and COACH.

d.	 STANDARDIZE and IMPROVE.

a.	 REVIEW team success.

b.	 REINFORCE team success.

c.	 REALIGN for continued success.

d.	 RENEW for continued success.

R O A D M A P

T E A M  L E A D E R  T O O L S

888-823-1646   //   learningpointgroup.com/team-leader-tools



WHAT CAN YOU EXPECT FROM THIS 
LEARNING EXPERIENCE?

WHAT’S INCLUDED: 

•	 12 months of active learning for your entire team.

•	 Online video lessons to guide and inspire you 
and your team.

•	 5 Team Success Roadmaps - For five key phases 
of team learning, growth, and success.

•	 Dozens of Team Discussion Guides.

•	 The Team Strength Assessment to help target 
team priorities.

•	 Monthly Live Virtual Check-in Sessions hosted by 
our Team Experts.

•	 Continual access to your own dedicated learning 
facilitator for th eentire 12 months.

•	 Dozens of Team Tools in your Team Success 
Toolbox. PDF forms, checklists, and worksheets.

“This helps your team in ways that a class or 

teambuilding exercise just can’t do. ”

–Team Leader 

“The best training I have ever attended. And I have 

attended plenty of training”

– Supervisor 

“I love the tools. I love that fact that this process 

gives me what I need to guide and develop my 

team. We are able to learn together by talking and 

doing - not just sitting back taking in fluff.”

– Administrative Manager

“The facilitators are awesome. They know their 

stuff. The monthly check-ins tie a lot of it together. 

It’s all so relevant. Just what we needed.”

Production Team Lead

888-823-1646 
learningpointgroup.com/team-leader-tools

Just $500 for your entire team 
for an entire 12 months.


