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Anyone can learn about leadership. There are thousands of books on the subject. But learning about 
leadership is not the same as learning how to lead. The learning and the leading is in the climbing.

That is why ASCEND to LEADERSHIP may just be one of the most unique and powerful learning 
experiences you will ever have.

You see, this is much more than a workshop. This is indeed a journey that will help you master leadership 
skills and practices right within the context of your actual role as a leader.

Don't be mistaken. The world needs great leadership. Your world needs your leadership.

Are you ready to begin the climb?

WHO IS ASCEND TO LEADERSHIP FOR?
All Workplace Leaders. Supervisors, Managers, Team 
Leaders, Key Professionals, Future Supervisors. 
Anyone who is serious about taking their leadership 
to new heights.

FORMAT AND LENGTH 
Your learning journey begins with a 90-minute 
live virtual session. The session will launch you 
on a learning platform that you will have access 
to for 12 entire months. 

During those 12 months, you will have the 
opportunity to take in focused skill builder 
lessons, download leadership tools, and 
complete leadership action packets. You will 
do all fo that right within the context of your 
everyday work environment. 

Each month you will have the option of 
attending a 90-minute check-in session with 
your facilitator and other learning colleagues. 
Ask questions, share insights, learn additional 
leadership best practices.

Gain access to a powerful platform that 
will enable you to master six core skills 
and eight core practices.

THE LEARNING IS IN THE CLIMBING:
ASCEND to LEADERSHIP will help you launch a 
learning journey that continues long after the initial 
workshop is over.

1. Who needs your leadership?

2. How well do you know your own values, 
strengths, and style as a leader?

3. Do you have a personalized strategic leadership 
growth plan?

4. Are you ready to master core leadership skills?

5. Are you ready to implement best practices?

6. Can you benefit from a full set of tools to help 
you handle daily leadership situations?

LEADERSHIP LEARNING JOURNEY

SCHEDULE 
You will have the option 
to attend any or all of the 
following virtual sessions 
during your 12-month 
learning journey.

August 12, 2020
September 9, 2020
October 7, 2020
November 17, 2020
December 9, 2020

January 13, 2021
February 10, 2021
March 10, 2021
April 7, 2021
May 12, 2021
June 9, 2021
July 7, 2021
August 11, 2021
September 8, 2021
October 13, 2021
November 10, 2021
December 8, 2021

8:30am-10am Pacific
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WHAT YOU WILL EXPERIENCE

REGISTER

COMMIT

1 2 3BASECAMP CORE SKILLS & 
CORE PRACTICES

SUMMIT

CREATE 
YOUR 

ACCOUNT • Attend Your First Ascend to 
Leadership Session

• Complete the Leadership 
Skills Assessment

• Map Your "Climb"

• Engage Your Coach

• Connect with Your Facilitator

• Access Your Online Account

• Complete Several 
Key Action Packets

• Master Six Core Skills &  
Eight Core Practices

• Attend Monthly 
Check-In Sessions

• Earn Points & 
Track Your Progress

• Reflect Back on What You 
Have Achieved

• Calculate Your Return 

• Share Your Success

• Show Others the Way

• Plan Your Next Climb
GET READY 
TO CLIMB!

CHECK IN WITH YOUR COACH AND YOUR FACILITATOR ALL ALONG THE WAY

12 MONTH LEARNING EXPERIENCE

Margo is a newly appointed assistant 
manager at a mid-sized organization. She 
has a degree in English and has many years 
in customer service. She is a problem solver 
to the core. Very much a doer. Very much 
results oriented.

What Margo needs more than anything are 
tools to help her increase her self-awareness 
as a leader and accomplish work by coaching 
and facilitating others. Margo knows how 
the organization operates. She is a fast 
learner. She has initiative. 

She now wants to improve the "people 
side of her game" in a very focused and 
customized fashion.

MEET 
MARGO

Miguel is a crew leader that shows a great 
deal of promise. Even still, he has an extremely 
challenging crew.

With some solid tools, a bit more experience, 
and the right preparation, Miguel will be 
ready to step into leadership roles within the 
organization.

Miguel has been to other trainings. Most of 
them have been useful. But he's now looking 
to actually build his leadership skills in real 
time - with his crew. He's not opposed to 
future roles, but right now he wants to be the 
best he can be for his crew. 

MEET 
MIGUEL

Milo is a senior engineer with many years of 
experience. She is technically very competent 
and has a huge network of colleagues and 
associates – both within and outside of her 
organization. People like working with Milo.

She is definitely a team player. Very 
dependable. Very easy to work with.

What Milo needs most is to grow her leadership 
skills. She recognizes that leadership is more 
than just getting along with others and being 
a good team player. It also requires strategic 
thinking, confronting tough issues, and 
successfully holding the difficult conversations. 

Once she nails that ... look out!

MEET 
MILO
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CORE SKILLS & PRACTICES

6 CORE LEADERSHIP SKILLS 8 CORE LEADERSHIP PRACTICES
 

SKILL 1: OWN YOUR ROLE 
Owning your role is the foundation for all success as a 
leader. Know who you are and who you intend to lead. 
Have a crystal clear vision of success.

SKILL 2: BUILD RELATIONSHIPS 
Leadership happens in the context of relationships. 
Building relationships of trust and respect is central to 
your success as a leader. Know your key relationships and 
care for those key relationships every day.

SKILL 3: INTERACT WITH IMPACT 
Every interaction is an opportunity to impact, positively 
or negatively, the capability and commitment of those 
you lead. Collaborative and intentional interaction is the 
key for today's workplace leader.

SKILL 4: COACH FOR SUCCESS 
Your job is to help others succeed in their job. That's 
coaching. Clarify expectations, observe the effort of those 
you coach, diagnose the need, then address the need. Be 
the coach they need you to be.

SKILL 5: BUILD YOUR TEAM 
Most of us can identify teamwork when we see it. But it 
is a true skill to create it. Gain the skills and use the tools 
that build and sustain a strong team.

SKILL 6: LEAD CHANGE 
Change requires leadership. Leadership requires change. 
Workplace leaders are the "tread on the tire" when it 
comes to change. Develop the skill of leading your 
people through challenging change.

S1

S2

S3

S4

S5

S6

P1

P2

P3

P4

P5

P6

P7

P8

 

PRACTICE 1: TEAM FOCUS MEETINGS 
Hold regular team meetings using a consistent format 
to create focus, set the tone, and enable success.

PRACTICE 2: SCOREBOARD 
Create a visual display of how well your team is doing at 
what matters most to your team.

PRACTICE 3: DAILY CONTACT 
Make personal daily contact with those you lead. 
Connect with them, take in what you see, and catch 
them doing the right thing.

PRACTICE 4: 1-ON-1 DISCUSSIONS 
Schedule and hold regular private 1-on-1 coaching 
discussions with those you lead. Focus on them and not 
the work at hand.

PRACTICE 5: WEEKLY PLAN 
Set time aside each week (30 minutes) to plan your 
success for the following week.

PRACTICE 6: STEWARDSHIP REPORT 
Report weekly on 1) what you accomplished, 2) what 
you learned, 3) what you plan to accomplish next week, 
and 4) what you need to dicuss further.

PRACTICE 7: STANDARD WORK 
Identify the most essential work activities for your 
area. Determine the best method to accomplish each. 
Document, train, and reinforce each standard.

PRACTICE 8: TEAM MATRIX 
Continually assess each of your team members on each 
of the essential skills and work activities for your area. 
1= Not yet trained. 2 = Trained and applying. 3 = Fully 
capable. 4 = Able to teach and coach others.

Your Ascend to Leadership experience will enable you to master 
these six core skills and eight core practices. Not in the class, but 
in your everyday work environment. That is where it matters most.
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WHAT PEOPLE ARE SAYING

“This is changing the way leaders learn. It’s 

exciting. And effective. Great job! ”

– VP of HR 

“The combination of classroom and real-life is a 

great idea. Coaches are the key. Great content 

and tools.”

– Director of Learning and Development 

“I love the tools that you can go and use right 

away. I plan to complete one Key Action Packet 

each week. Takes commitment. But you don’t 

get better at this stuff just thinking about it.”

– General Manager

“Great session. Thank you. Looking forward to 

diving into the online tools.”

– Administrative Manager

“Not your typical workshop. Refreshing. ”

– Manager 

“As usual, Mark and the Learning Point team hit 

another home run.”

– Director of Production 

“I never realized how much more valuable these 

workshops can be when you actually continue 

working on stuff back in the real world. The 

whole thing is designed that way. Love the 

tools. Love the support from facilitators.”

– Line Superintendent

“This should be a must for all of our leaders - 

and their managers - and their managers - and 

those who should be coaching them.”

– Service Manager


