YOUR JOB AS A LEADER IS TO HELP OTHERS SUCCEED IN THEIR JOB!
It's not your first day leading others, but that doesn't mean you couldn't use some proven and practical
tools for helping your team gain clarity, increase collaboration, develop capacity, and ensure consistency.
That is what LEADERSHIP BOOT CAMP is designed to do. This intensive workshop provides the essential
tools to effectively lead and succeed in the today’s challenging workplace.
You will leave totally equipped to clearly define your role as a leader and master the fundamental skills
that are essential for success – yours and your team's. If you work with people, you will benefit greatly
from this powerful workshop.
IS THIS WORKSHOP FOR YOU?

FORMAT AND LENGTH

If you lead others at work, this workshop speaks your
language. It is ideal for lead workers, team leaders, foremen,
supervisors, managers, directors, leaders of leaders.

Public Classroom
One Day | 8:30am to 4:00pm
AM

•
•
•
•
•
•
•
•

Welcome and Overview
Fast Start Group Exercise
Create Success - It’s Your Role
Gain CLARITY
Practice and Application
Group Exercise
Foster COLLABORATION
Practice Exercise

PM

•
•
•
•
•
•

Develop CAPACITY
Practice Exercise
Ensure CONSISTENCY
Practice Exercise
Your Toolbox and Next Steps
Workshop Wrap-up

YOU WILL LEARN HOW TO:
1.

Own your role as workplace leader.

2.

Create and sustain four key conditions for success.

3.

Gain clarity around what matters most.

4.

Increase collaboration in yourself and others.

5.

Develop capacity in yourself and others.

6.

Ensure consistency in yourself.

7.

Use your toolkit as you continue to learn as a leader.

Register at www.learningpointgroup.com/workshops
or call us at 888-823-1646

WHAT CAN YOU EXPECT FROM THIS
UNIQUE LEARNING EXPERIENCE?
WHAT RESULTS MATTER to YOU?

“This is a must for all new or experienced

With the right tools, workplace leaders can enhance
desired results in very significant ways.

supervisors. The Boot Camp covered a wide variety

It’s that simple and measurable.
We suggest five key areas where leadership results should
be measurable and observable:

of topics and every topic gave me something to
apply to my everyday work.”
–Operations Manager

•

Safety, security, compliance.

•

Quality.

“The best training I have ever attended. And I have

•

Production.

attended plenty of training”

•

Cost Savings, efficiency.

•

Morale.

Although we can’t say what the precise results will be for
you and your team, we are confident that they will far
exceed your investment in your Leadership Boot Camp
workshop experience.
So, what results are you after?
What would a 20% improvement in any of those areas
mean to you, your team, and your organization?

– Supervisor
“I love the tools that you can go and use right away.
I actually began working on real-life situations
even before the class was over.”
– Team Leader
“The facilitator was awesome. So good. No fluff.
Just lot’s or practical wisdom and great stories.
Made me think ... and practice. Thank you!”
Administrative Manager

Register at www.learningpointgroup.com/workshops
or call us at 888-823-1646

